Phelps/Harlan County CASA
Board of Directors Job Description
Title: Member, CASA Board of Directors. 

Qualifications: Brings a range of skills, backgrounds and knowledge such as:

A. Skills and experience to serve at a policy-making level;

B. Ability to advocate for sufficient financial resources for the program to carry out its purpose;

C. Knowledge of the court system and the community served;

D. Ability to reflect community and client interests and to advocate for culturally responsive service delivery;

E. Other specialized skills needed to carry out the objectives of the program;

F. Completes Board Application for Membership and

G. Sign release for record checks including:

1. Social security number verification;

2. Criminal records from the court jurisdiction in which the board member currently resides and works;

3. State criminal records;

4. FBI or other national criminal database;

5. National Sex Offender Registry and

6. Child abuse registry or child protective services check where permissible by law.
Purpose:  To determine policies, procedures and regulations to conduct the business of the Phelps/Harlan County CASA program. 
Term: Three years but can serve two consecutive terms and then off for at least one year before beginning another term. 

Responsible To: President of the Phelps/Harlan County CASA Board of Directors. 

Mission Statement: Our Mission is to advocate through the court system for the best interest of children identified as abused and neglected. We strive to insure a safe, secure and nurturing home for each child. We are committed to quality service of Phelps/Harlan County CASA program to ensure quality volunteerism.
Responsibilities and Powers of the Board of Directors: 

1. Establish policies for administering the program and services which are in harmony with the purpose of the agency. 

2. Employ and evaluate the performance of the executive director. 

3. Secure funds required for current expenses by mobilizing the entire volunteer and staff forces for active participation in funding efforts. 

4. Ensure that the financial affairs of the agency are conducted on a responsible basis in accordance with established policies. 
5. Monitor all potential risks for the organization and take reasonable efforts to minimize that risk in conjunction with the Executive Director.
Principal Duties: 

1. Prepare for, attend, and participate in board meetings. The Board will meet monthly. Prior notification of absences is required to CASA Executive Director. The board officers will review members with more than four unexcused absences during the fiscal year to determine the member’s status on the Board. 
2. Appoint a liaison to attend committee meetings. 

3. Cultivate sources of financial support. 

4. Assume board leadership responsibilities as requested and as possible. 

5. Represent the CASA program at community events, organizations, and with private individuals. Speak proudly and positively. 

6. Be informed about CASA's programs, policies and services. 

7. Be informed about the needs of the community and our constituents. 

8. Evaluate annual organization performance and maintain progress towards long range organizational goals. 

9. Provide references for board membership, volunteer prospects, and fundraising possibilities. 
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